
Fiscal Management Goals (philosophical)

The  quantity  and  quality  of  learning  programs  are  directly 

dependent  on  the  funding  provided  and  the  effective,  efficient 

management  of  these  funds.   It  will  be  the  responsibility  of  the 

Business Manager under the direction of the Administrative Director to 

see that NWBOCES fiscal management methods are up-to-date and modeled 

after the best accepted business practices in order to serve the goal 

of modern educational programs for the students of NWBOCES.

The Board recognizes the important trust it has been given with 

the responsibility of managing a large amount of public resources.  As 

trustee of local, state, and federal funds allocated for use in public 

education,  the  Board  gives  the  Administrative  Director  the 

responsibility to oversee the expenditure of these funds.
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